
 

 

Foster Guide 
So You Want To Be A Foster 

 

Becoming a foster parent can be an enriching and highly rewarding 
experience! Kittens First welcomes you to this wonderful world of 

kittens, but first you should understand the depth of care and 
responsibility that comes with opening your home and heart to these 

curious cuties.  

 

 

Icons To Look Out For! 

  

Important!  
 
Please Paws and Read Carefully! 
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 Be sure to go through the following list, to make sure you’re prepared for 
the adventures ahead!  

● Are you able to devote the varied required time daily and weekly to your foster? 

●  Are you able to bring foster kittens to the shelter for vaccinations and wellness 
exams every 2-3 weeks?  

● Are you able to contact appropriate staff or bring your foster back to the shelter 
or to an appointed emergency care facility quickly in an emergency?  

● Are you able to separate your fosters from your household pets for at least two 
weeks to protect them from illnesses and allow for proper adjustment period? 

●  Are you able to handle cleaning procedures such as washing hands after every 
encounter and cleaning / disinfecting the kittens’ quarters routinely and any 
potential home damage (carpet, clothing, and/or furniture) associated with 
animals?  

● Are you prepared to handle sickness or the possible death of your foster?  

● Are you able to emotionally handle letting go of your foster once their foster 
period is over?  

 

Generally, kittens in our Foster Care Program are those who have not yet reached the 
2-pound minimum weight required to undergo their spay/neuter surgery. These kittens 
are very small, and often require more individual care than they can receive in a shelter 
environment.   

Kittens First fosters are trained until they’re confident, and will be given kittens in the 
developmental stages equivalent to their comfort level and knowledge. We pride 
ourselves in being available to foster if they have questions or concerns; no question is 
silly! 
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Ready, Set, Mew! 
Kittens have a basic set of needs that need to be fulfilled to keep them happy and healthy! 
Setting up the proper area for them to spend their time in is the first thing you should do before 
picking up your new foster kitten!  

Just like babies, your fosters will get into trouble the second you take your eyes off them! Make 
sure to block off areas where they can squeeze themselves into. It helps if you lay down on your 
stomach to see all the spots they’ll find and try to explore-- meowza! 

● Choose a space that is free of things that can possibly hurt a 
kitten. 

○ Block electrical outlets. 
○ Put away any electrical cords or loose strings (shoelaces, 

draw-strings, or other long strings they could possibly 
ingest). 

○ Make sure there are no high spots they can jump off from. 
○ Don’t leave any small choking hazard items (don’t give 

them toys with pieces that could easily get chewed off). 
●  You must be able to control the temperature of the room — be 

sure there are no drafts. Cozy kittens are happy kittens! 
● The kittens should be isolated from your own pets, as some kitten 

illnesses are transmittable and occasionally fatal, even to grown 
cats. 

● The space has to be easy to clean / disinfect, as you’ll be 
cleaning their area daily. 

● The space must have secured windows with screens on them!  
● A bathroom is often a good choice for fostering (just don’t forget 

to close the toilet lid and hide the toilet paper!) 
● Never leave your dog unsupervised with your foster babies and please make sure that 

the area where you are keeping the kittens is completely dog proof.  
● It’s important to keep your fosters in a small area! Once they get bigger, they’ll start 

racing around your feet. One wrong step could have a tragic ending. 

    For unweaned kittens, use a large crate, cage, or storage 
containers with air-holes on a table (up high to avoid drafts). Make 
sure the wire size of the cage is small enough that kittens won’t get 
their heads or bodies stuck. Unweaned kittens should also always 
have access to a warm heating pad (provided if necessary). 
For their safety, bottle babies should be kept in a cat carrier when 
you are not feeding or caring for them. Bottle fed kittens don’t use 
the litter box yet (you’ll have to help with that), so don’t worry about 
trying to fit one! 
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Monitor Your Kitten Crew Cheat Sheet 

The number one thing you can do for your kittens is to pay attention to them! 

Watching adorable kittens all day seems like a no brainer, but there’s more to it than 
meets the eye! Follow this cheat sheet, and you’ll be a pro-foster in no time! 

   

    Check their poop. Every. Single. Time.  

● There’s no way around it. A kittens stool can show signs of illness well before 
they look like they’re getting sick.  

○ Keep the Fecal Score Chart on your fridge (or in visible range of your 
kittens). We understand if you don’t want your house guests seeing poop 
on your refrigerator, but at least make sure it’s posted near the litter box!  

○ If you have a bottle baby, they don’t produce a bowel movement everyday, 
and you’ll be wiping it up with a cotton ball, but still keep the chart in mind.   

 

Weigh them. Before and After: Every. Single. Meal. 

Yes. We know it sounds crazy. Once you get into the habit though, it’s a breeze. You 
can also aim to grow your next batch of foster kittens quicker than the last, or challenge 
fellow fosters! 
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● We weigh them before eating to see their growth, and after eating to see how much 
they’re eating.  

● Keep a feeding chart for each of your kittens. 
○  Keep the charts in the same area you plan on feeding. 
○ If you don’t have a scale (small food scale), one can be provided to you. 
○ Kittens should gain at least 10-15 grams (0.3-0.5 ounces) per day. 
○ If they’re not gaining this much, or losing, contact the Foster Coordinator and 

make a Sick Kitten Appointment as soon as possible! 

 
    Watch Them.. Closer!  

 
Kittens can be intense, and each has a unique personality. The super snoozer, playful 
paws, most curious, delinquent, or the wall meower; the list goes on and on.  
Your job, as a foster, is to be a super detective to find out who you have! 

 
● A healthy kitten should have a good appetite. You could have little piggies, dainty 

grazers, the dreaded picky eaters, or a barrel of variety kittens! 
○ This is another spot where weighing your kitten is important. You won’t always be 

there to watch your kittens eat, so weighing them daily is a perfect gauge on their 
appetites! 

●  A healthy kitten should be alert!  
○ Yes, we know they sleep up to 20 hours a day, but when they’re up and about, 

you should expect your kitten to move around with some pep in their step! 
○ If you try to rouse your kitten into playtime, and they’re just not having it, chances 

are something’s not right. Make a Sick Kitten Appointment as soon as possible. 
○ By the time a kitten is showing signs of lethargy, they’ve usually shown other 

signs that were missed. (Check that weight chart and poop!) 
 

If you follow this cheat sheet, front and back, there’s not much else to worry 
about! 

 
Happy Fostering! 
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Supplies 
San Jose Animal Shelter will provide you with all basic items for kitten care. If you run out of 
supplies, you may pick up supplies at either our SJACS locations. You may buy your own items, 
but we cannot reimburse you for any purchases. You may request additional supplies by 
emailing SJKitten@sanjoseca.gov. Please allow at least 24 hours for supplies to be prepared.  
 

Keep Warm! 

 Kittens under 3 weeks of age cannot maintain their body heat without help. Heat the kitten 
space to at least 70°degrees at all times. Newborn spaces should be kept closer to 90° 
degrees, then around 80° for the for the next 2-3 weeks.  
 

● Use a heating pad wrapped in two or three layers of towels or blankets on setting 2-4 
(low to medium setting). Make sure the carrier is large enough for the kittens to have an 
area to move away from the heating pad if they are too warm. If kittens are curled up on 
the heat source, they are cold. If kittens move off the heat source and are stretched out 
or are panting, then they are too hot. 

● Alternatively, you can heat a SnuggleSafe disk as directed, and wrap it in blankets like 
above. These can be provided upon request. 

● Make sure your kittens are warm before trying to feed them, otherwise they cannot 
digest the milk. 

Stimulation & Litter box   

  Young kittens cannot go to the bathroom (eliminate) on their own.  

● Before and after each feeding, use a warm, moist cotton ball, tissue or soft cloth to 
gently rub and clean the kitten’s lower belly, genital and anal area in a circular motion. 
The kitten should begin eliminating within a minute.  

○ Sometimes you’ll need to stimulate for more than a minute: keep trying until they 
are completely finished going potty.  

●  Kittens should urinate after each feeding and have a bowel movement usually once 
every 24-36 hours. Gently clean the kitten after they are done eliminating if needed, 
using a clean, damp cotton ball, tissue, or cloth.  
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When they are between 3 and 4 weeks of age, kittens can be introduced to the litter box.  

● Use a low box, such as a cake pan, with one inch of non-clumping kitty litter. 
○ Clumping kitty litter can be dangerous if it is ingested. 

● After feeding, place the kitten in the litter box.  
● Take their paw, and gently scratch the litter.  
● Give lots of praise when they are successful.  

○ Be patient!  
○ Keep the litter box clean and away from the food area.  

Squeaky Clean 

Kittens are usually groomed by their mother. In the absence of the mother, you must work hard 
to keep your kittens clean! 

● Dried feces in the fur can be removed gently by using a flea comb.  
● Spot clean your kittens with a warm, damp cloth to stroke the kittens’ fur.  

This simulates how a mother cat would groom her kittens.  
○ (Do NOT use Rescue wipes)  

● A small amount of dawn soap on the warm, damp cloth will help to remove any lingering 
dirt/ fleas that may be present. This is only to be done once weekly at most!  

● Dipping dirty feet or tails in warm water is also helpful. 

○  NEVER fully saturate your kitten!  
○ They get cold very easily, and need to have their temperature kept up at all 

times. 
● Make sure to wipe their snouts clean after feeding. Dried-on food or formula can develop 

into mats that pull off your kittens fur as they dry! 
●  Always dry kittens well so that they do not get chilled. 
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Socializing  

Remember that your goal is to raise happy, well-adjusted kittens that will make a wonderful and 
a welcome addition to any family!  

● Pick up and carry your kittens daily.  
○ Touch their bodies all over, including paws and bellies, to get them used to 

handling.  
● Be sure to expose them to vacuums, washing machines, and other household noises.  

○ Talk to them in different volumes and tones. 
● If you have other family members in the home, encourage them to interact with your 

foster as well to get them used to different people. Sometimes you can raise a sweet 
foster who’s only used to you, and becomes shy with anyone else! 

● Shy kittens need to have many short encounters to encourage them that humans are 
friendly.  

○ Hold shy kittens calmly, stroking them, and talking to them in a comforting voice. 
○ Put the kitten down before he or she starts squirming. If you repeat this often – 

perhaps only 30 seconds at a time – shy kittens will begin to love the experience. 
● Fearful kittens will run away from you when you try to approach them.  

○ Simply sit on the floor calmly and wait for them to come to you. Let them become 
accustomed to your presence and, when they finally approach, use a calming 
voice and stroke them gently. 

  

 

 

 

 

 

 

 

 

 

 



9 

 

Weighing Your Kitten 

 Keeping track of your kittens weight is the most important thing you’ll be 
doing as a foster! Weight gain or loss is the number one factor in determining 
your kittens overall health and wellbeing!  

 
● Weigh your kitten every day on the scale provided and write down the results in your log 

(provided) to track how fast your kitten is growing.  
○ Even if your kittens are eating healthily and having normal stool! 

 
● Kittens should gain at least 10-15 grams (0.3-0.5 ounces) per day.  

 
● If your kitten is not gaining weight or is losing weight, please make a Sick Kitten 

Appointment to see a veterinarian asap.  
 

 

 
 

 
Weigh your kittens daily and log results! 

Kittens should grow 10-15 grams (0.3-0.5 ounces) per day 
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Poop Patrol 

Eyes may be the window to the soul, but for kittens poop is the window to their health! 

● It’s critical to check your kittens stool each time they eliminate! 
○ Anything over a Score 5 is cause for a Sick Kitten Appointment. 

● Weaning Kittens often get diarrhea, keep an eye out for them, especially! 
● If you have a litter of kittens, and can’t tell who’s the culprit, you’ll have to either 

watch them intensely until you see them each have bowel movements, or 
separate them into different safe spaces.  

○ If you weigh your kittens on a regular basis, it will be easy to find the 
culprit based on weight gain/loss! 
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Did Someone Say Food?! 
Bottle Feeding 

Kittens who are less than three weeks old are fed liquid or powder formula.  
Never give a neonate kitten anything other than their specified 
Formula! (No cow’s milk!) 

● It is important to closely follow recommended mixing directions for the powder 
formula, as it can cause diarrhea or constipation if not done correctly.  

● When mixing do not use a blender. The below steps are great for avoiding lumps: 
○ Add the powder to a sealable bottle (protein shakers are great!). 
○ Mix in a small amount of water (from what you’ll be adding) and mash into 

a smooth paste. 
○ After you have a paste, add the rest of your water and shake vigorously 

until smooth. 
● Any reconstituted powder formula can be refrigerated for up to 48 hours. After 

that point, it must be discarded. 
○ Always reheat formula before feeding. Kittens won’t drink cold milk! 

     WARNING! 
Never feed a kitten on his back. The kitten should be on his stomach in a 
position similar to how he would lay next to his mother to nurse. Feeding on the 
back can cause formula to get into the lungs which is FATAL. 

 
 

 

Correct INCORRECT 
 

● Kittens may be fed with a bottle or a syringe.  
● Be careful not to force feed the kitten by squeezing the bottle or pressing on the 

syringe; allow the kitten to suckle at his own rate.  
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○ If they’re not suckling, stop and try again later or contact the Foster 
Coordinator or your Mentor for assistance.  

● When bottle nipples are brand new, you may need to cut a hole in the top. Cut an 
X in the tip of the nipple using small, sharp scissors. If turned upside down, the 
formula should drip slowly out of the hole.  

○ If you are using Miracle Nipples you will not need to do this. 
 

 For the first 48 hours, feed dilute formula by mixing 1 part 
powder and 3 parts water. After 48 hours, feed normal formula of 
1 part powder to 2 parts water.  
 

● Formula must be warmed to body temperature (about 95 degrees). Place the 
bottle in a bowl of warm water for a few minutes. Before feeding the kittens, 
always test the temperature of the formula by placing a few drops on your inner 
wrist to be sure it is not too hot.  

● Store dry powdered formula in the freezer for up to 6 months (write date on the 
can) 

● If using syringes, be sure to pick up at least a dozen per trip, as you don't want to 
use them over and over again, even if you're sanitizing them. Used syringes can 
operate less smoothly, making it harder and more dangerous to feed the kitten.  

● Tilt the bottle up slightly. This prevents the kitten from inhaling too much air. 
 

 
When a kitten stops nursing, they have had enough. A well-fed kitten’s belly should be 
round, but not hard and distended. Do not feed more than the maximum recommended 
amount per feeding, as this can lead to diarrhea, aspiration, and other issues.  

○ Weight your kitten before and after each feeding to see how much they ate. 
1 gram of weight is equal to 1 mL of formula.  

 

See your feeding chart for how much to feed your kittens! 

 

Remember! 

● Always stimulate your kittens to help them urinate or defecate before and after 
feeding. 

● Clean up any formula on your kittens faces that could possibly dry up and turn 
into mats. They’re not big enough to clean themselves and are depending on you! 
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1 small 3 oz can is ~100 calories         1 large 5.5 oz can is 200 calories 
 

●  A kitten typically only needs ⅛ to ¼ of a large can of wet food per feeding.  
● Kibble has more calories at 30-40 calories per tablespoon.  
● A well balanced kitten should be eating mostly kibble (1-2 tbsp) and getting the 

remainder of their calories from canned food. 
 

Over feeding is one of the most common, and preventable 
causes of diarrhea.* 
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Weaning (3-5 weeks old) 

  Weaning kittens are often considered the most difficult stage and require more  
thorough monitoring of their food intake, weight, and fecal scores during this time.  

Your Kittens Need Fresh Water At All Times!  
 

● Put fresh, warm formula in a shallow saucer with a towel underneath.  
○ Most will walk in it--Do not worry!  
○ Clean up your messy kittens. 

 
Once they can normally drink the formula from the saucer, it’s time to move on to more 
solid foods-- yay! 
 

● Mix a small amount (teaspoon or less) of provided canned food well into the formula and 
feed in the saucer (“gruel”).  

○ Tip:  Royal Canin Mother & Baby Cat canned food mixes the smoothest.  
● Increase the amount of canned food slowly each day, adding more food and less 

formula.  
● Continue bottle feeding them a few times a day, until they are consistently eating well on 

their own.  
○ It’s okay to wait a little longer between feedings; hungry kittens are more willing 

to try something new! 
● Continue to monitor their weight closely before and after feeding to ensure your 

kittens are eating enough! 
● If your kitten develops diarrhea at any time contact the Foster Coordinator or your 

assigned Mentor ASAP. 
● If your kitten appears to be licking their lips frequently before eating, or are 

grinding their teeth when they eat the gruel, contact the Foster Coordinator or 
your Mentor, as these are common signs of *nausea*.  

 
Almost there! 

● As your kitten begins to wean, you can decrease the amount and number of formula 
feedings per day.  

● As they approach 1.3 lbs (21 oz/590 grams), aim to reduce feeding of canned food to 
twice daily to make sure they are mostly eating kibble. 
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Appointments and Veterinary Care 

Making Appointments 

Your foster kittens need to be seen for regular check-ups every  2-3 
weeks.  

● You are responsible for making appointments for your foster kittens. To make an 
appointment, go to https://sjacskittenfoster.fullslate.com/ Be sure to bring your kitten’s 
passport and weight records to all appointments.  
 

Summary: 
1. Schedule a vaccine appointment every 2-3 weeks 
2. Schedule surgery drop off once your kitten is 1.3 lbs 
3. Schedule a Sick Kitten Exam if you have a medical concern 

Please keep in mind, there are a multitude of fosters but only so many appointment 
slots in a day. Try your best to not schedule too early for vaccines. 

 

 

 

 

 

 

 

 

 

 

 

 

https://sjacskittenfoster.fullslate.com/
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Medical Concerns and Veterinary Exams 
If you find your kitten with any of the below symptoms, please contact us immediately to 
make a veterinary appointment. Kittens are fragile and a small symptom can spiral into a 
bigger problem the longer you wait to get them seen. Never assume that you’re 
“over-thinking” things, or “it’ll get better”.  
 

Always schedule a sick visit with us as soon as you can.  
NON-EMERGENCIES EMERGENCIES 

Contact your Foster Coordinator or Mentor 
ASAP 

Make a veterinary appointment online: 
sjacskittenfoster.fullslate.com 

Contact a supervisor ASAP: 
Lorance Gomez at 408-710-2593 
Monique Rodriguez 408-348-5207 

● Watery eyes or nose, sneezing 
● Lack of appetite 
● Lethargy (lack of energy) 
● Diarrhea lasting more than 3 or 4 

feedings 
● Vomiting 
● Weight loss or not gaining weight 
● No bowel movement for 36 hours 
● Hair loss 
● Itchy skin or ears 

● Continuous diarrhea longer than 24-36 
hours 

● Continuous vomiting longer than 12 
hours 

● Bleeding of any kind (from the nose, in 
the urine or stool) 

● Any trauma (dropped, limping, stepped 
on, bit by dog) 

● Difficulty (open mouth) breathing 
● A kitten that has not eaten for more 

than a day 

Euthanasia or Death 

Occasionally, a kitten that appeared healthy will suddenly stop thriving, this is known as Fading 
Kitten Syndrome. They will stop growing, socializing and crawling. They will begin to lose weight 
and may cry continuously. When this happens, they fade quickly and, even with medical 
intervention, may not survive 48 hours. 
 
There is no understood cause for this tragic condition. 
 
Unfortunately, kittens under 8 weeks of age have a higher mortality rate than older kittens and 
cats and many will not survive to adulthood.  
 
Should the worst case scenario ever happen and one of your kittens dies while in your care, 
please wrap the body in a blanket, and place it in the container with the ID# written on it (ideally 
ziplock bag). If possible, refrigerate, but do not freeze the body. Bring the kitten in to the shelter 
during regular business hours so that our veterinarians may determine cause of death. 
 
Please let us know right away is any kitten dies or is euthanized at a veterinary clinic. 
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Spaying and Neutering 
Kittens are eligible for spay or neuter surgery when they are healthy, fully weaned, well 
adjusted, vaccinated and weigh at least 1.3 pounds.  
 
At a surgery drop off appointment we will update vaccines and deworming. Kittens will have 
surgery the next day.  
 
The day after surgery, kittens will stay at the shelter and be placed up for adoption.  
 
If you would like to adopt your kitten, then it can be picked up the day of surgery after 5 PM or 
the day after surgery during normal business hours. 
 
You do not need to fast your kittens before their surgery drop off appointment. We will give them 
dinner that night and remove food the night before surgery if necessary.  

Cleaning up between litters  
● Be sure to thoroughly clean the kitten space and items before bringing in a new group of 

kittens.  
● First, scrub everything with regular soap and hot water.  
● Once everything is washed, use Rescue wipes or spray on diluted bleach (1:10).  
● Rinse away disinfectant, then dry.   
● Do laundry on heavy cycle with hot water and use the dryer on high.  

 
The Adoption Process 

 
As a Foster, you have the ability to identify potential adopters for your kittens! 
 
However, these adopters are subject to the adoption process for SJACS.  
 
Foster homes are not permitted to allow any other person to take a kitten from their home 
without authorization.  
 
If you would like to adopt your foster kitten, please notify the foster coordinator via email 
SJKitten@sanjoseca.gov 
 
 
 
 
 
 
 

 

mailto:SJKitten@sanjoseca.gov
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Getting Your Kittens Ready for Adoption 
If you want to give your kittens a paw up in the competitions, write a short bio for everyone in 
your care! It also helps if you shot some extra cute photos of them we can use! 
 

● Include their favorite toys, games, food, and sibling.  
● Also include what they are afraid of or don’t like.  
● You can be as silly or serious as you like! 

 
● These bios are important to the Adoption Counselors, as well as the potential adopters 

and will help them choose an appropriate home for your foster kittens.  
● Please send bio and pictures to the foster coordinator via email 

SJKitten@sanjoseca.gov 
 
Some foster parents that like to provide “baby baskets” or photo albums for adopters, and that’s 
completely adorable! If you would like to do this, we will hold on to them for future adopters. 
 
Bye Bye Kittens! 

This is it. You did it. You saw, fostered, and conquered some kittens! 

Kittens First would like to thank you from the bottom of our hearts, for all the effort you 
put into raising your kittens! It’s not an easy journey, but it’s definitely a rewarding one. 

Remember: It’s always okay to take a break from fostering, or even if you decide it’s 
actually not up your alley. Never feel pressured to keep kittens if you’re uncomfortable. 
Kittens First is all about open communication, and our Foster Coordinator and Mentors 
will never judge you for returning a foster.  

 

Have a Purrfect Day! 

 

 


